
From:  Steve Robeson, MD 4 GLT Coordinator smrobeson@sisqtel.net  

To:  District GLT Coordinators 

Re:  District GLT Quarterly Report (MD 4 GLT Measurement Tools) 

This information is sent to you to clarify the desire of the Council of Governors to establish a 
reporting system with substance.  It is requesting from you detailed information about those 
actions you mostly already do.  The reporting system DOES ask District Coordinators to be 
active in ALL the areas which a District GLT Coordinator is supposed to be active and 
responsible (as part of the District Leadership TEAM).  The  "District GLT Resource Guide", 
which is found on the LCI website, provides guidance.   

More frequent conversations with clubs will be a necessity if we (you and the MD 4 GLT) are to 
know if we are effective, and if we have the data to prove "How Good We Are!"  

The identification of future leaders is a responsibility that, in the past, "just happened."  We 
would now hope for you to delineate the future leaders by name and club. 

A lot of the requested information fits the existing "Quarterly Report's"  categories, but won't 
fit  on the page. It is quite likely that no one form will fit all districts.  Any of the requested 
information that doesn't correspond,  would be reported as "other." So, in order to report 
your data, I envision that you'll need to attach a few pages reporting what you accomplished 
after you check the boxes on the form.  It is probable that I will adjust the paper format at a 
later date, after you've done it once or twice and after I get your feedback.  However, this is 
new to me, too. 

Here are the "MD 4 GLT Measurement Tools" which I am requesting of you on a quarterly 
basis: 

GLT Coordinator:         District: 

 1st Quarter   2nd Quarter   3rd Quarter   4th Quarter 

MD-4 Global Leadership Team Membership Tools: (QUARTERLY REPORT) 

1. LCI "GLT District Quarterly Report" from Sub-district Coordinators: 

 A. Number of presentations to clubs, zones, regions and/or districts 

  1)  Subjects covered and number of attendees 

 B. Number of Club Officers, Zone Chairs and/or Region Chairs trained 

 C. Number of Guiding Lions and/or CEP Facilitators trained 

 D. Number of attendees at MD-4 Leadership Institutes 

 E. Number of attendees at LCI Leadership Training 
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  1) Emerging Lions Leadership Institute (ELLI) 

  2) Advanced Lions Leadership Institute (ALLI) 

  3)  Faculty Development Institute (FDI) 

 F.  Number of attendees at other LCI leadership opportunities 

  1)  USA/Canada Forum (attendees) 

   A.  Number of presenters 

  2)  Lions Club International Convention (attendees) 

   A.  Number of presenters 

2. Identify Future Leaders  (a stated LCI objective duty of the GLT) 

 A.  At the June Council of Governors meeting each sub-district presents their Top 10 
Future Leaders "based upon attendance at leadership training and leadership activities as 

rated by the DG Team with the sub-district GLT." (Lion Name and LCI Member ID #)

 

 

 

 

 

3. Identify the: 

 A.  Number of club budgets providing stipends for club member, not yet   
 president, to attend ELLI 

 B.  Number of club budgets providing stipend for 2nd vice-president to   
 attend MD-4 Leadership Institute 

 C.  Number of club budgets providing stipend for 1st vice-president to   
 attend ALLI 

 D.  Number of club budgets providing stipends for club officers to attend   
 USA/Canada Forum 

 E.  Number of district budgets providing stipends for 1st and 2nd VDGs to attend. 

 

Send reports to PDG Steve Robeson smrobeson@sisqtel.net  
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